Leading Change Reflection

Part 1

What is the history of change
in my school? What are the
implications of your latest
change effort?

Who are my people in the
building and the community
who support innovation and
can champion this specific
change?

Given that communication is
critical, what key messages
need to be delivered? To
whom?

What doubts will likely need to
be addressed?

Part 2: What ideas do you have to generate and celebrate wins?




